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Mission / Vision Statement
Vision
Deliver Munitions Firepower to Warfighters
Mission

Execute Life Cycle Management for Armaments, Conventional &
Precision Munitions, Explosives, Propellants, and Fuzing.

Manage DOD’s Organic & Industrial Munition Production Base.

Execute the Single Manager for Conventional Ammunition Mission.



PEO Ammo Main Objective

 Unify & Integrate Ammunition Management Under One Single
Chain of Command...by Consolidating Responsibility and
Resour ce Management in the PEO

 Develop a Unified Munitions Acquisition Strategy

— Integrate Reguirements... Training, War Reserve
M oder nization g

— Include SM CA Mission
— By Munition Family

« |dentify and Optimize Key Business Processes

 Develop an Industrial Base Strategy (Organic and Commercial)

Authority and Accountability...

For Meeting Full Military Requirement For Each Munition Family
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Path Forward

By All Ammo/Related Appropriation Funding Flowing
Through PEO, Ammo...PEO Poised To Implement...

— PEO/PM s Responsible/Accountable For Life Cycle Management
— AMC Responsible For Execution

« |dentify and Optimize Key Business Processes

— Include Commercial and GOCO Industry Partners

— Cement PEO/PM/AMC/OSC et al Team Relationships and
Operating Procedures

— Define Industrial Base Restructure Strategy Process

NON-NEGOTIABLE: Seamless Transition Transparent To Warfighters




